
Objective Performance Standard #1: External Communication- The 
Superintendent supports effective communication to Community 
Stakeholders. 
 

 
 
 

 
 

Objective Performance Standard #2: Internal Communication- The 
Superintendent supports effective communication to the Board and 
the School District Stakeholders. 
 
 
 

 



 
 

 
 

Objective Performance Standard #3: Educational Leadership- The 
Superintendent directs the implementation of the comprehensive plan, 
oversees the implementation of curriculum, instruction, assessment, 
and the guides the process of continuous improvement of educational 
programming. 
 

 
 
 

 
 

Objective Performance Standard #4: Fiscal Responsibility- The 
Superintendent exhibits fiduciary responsibility to stay within the 
boundaries of Board approved annual budget unless otherwise 
directed. The Superintendent creatively solves financial problems 
facing the organization within the scope and authority of the school 
board. 



 
 
 

 
 

Objective Performance Standard #5: Advocacy- The Superintendent 
supports and implements appropriate advocacy for students and the 
district at both local and state levels. 
 

 


